
How To Succeed 
In Outsourcing
Establish Goals, Pay Attention To Contracts 
& Maintain A Good Relationship With Your Provider

by Cynthia Harvey 
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Establish Good 
Contract Management Practices
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D A T A  C E N T E R  M A N A G E M E N T

S I X  Q U I C K  T I P S

Best Beginning Tip: 

Evaluate How Your 
Business Needs To Change 
In the very beginning of the process, 
when your company is first considering 
outsourcing a particular process or func-
tion, think about what you will have to 
do differently once a contract is in place. 
“Evaluate completely how your organi-
zation needs to change, because your 
business needs to, in fact, change what 
you do on your side of the fence,” advises 
Ben Trowbridge, CEO of outsourcing 
consulting firm Alsbridge. “It’s rare that 
it’s a complete process that’s being out-
sourced. It’s more often than not a por-
tion of a process, and if you’re not careful, 
you can create a lot of redundant costs 
on your end.”

Most Practical Tip: 

Start Small
If your company has never outsourced an 
IT function before, David Brown, a princi-
pal at KPMG, recommends that you “start 
small with functions that are mature in 
delivery and can provide immediate and 
high ROI.” He notes, “Functions like help 
desk or service desk are a good first step 
into the outsourcing market, and many 
providers have the ability to offer the ser-
vices to companies at all levels.”

■ Keep senior roles in-
house. Experts say that cer-
tain high-level roles should 
never be outsourced. “No-
body but the company can 
finally decide which markets 
to enter or leave, which prod-
ucts or services to focus on, 
or where capital is best invest-
ed. These things should not 
be outsourced,” says Ian Watt, 
director of application develop-
ment and maintenance transi-
tions at TPI. 

David Brown, a principal at 
KPMG, also recommends stra-
tegic functions stay in-house. 
“IT strategist and senior busi-
ness analysts are roles that 
typically remain within a com-
pany’s retained organization,” 
he says. “These roles tend to 
be highly skilled and require a 
deep knowledge of the industry 
as well as the company itself.”
■ Consider buying bench-
marks. Many outsourcing 
consultants usually serve 

midsized to large enterprises, 
but many offer some resourc-
es for smaller firms, as well. 
“For small enterprises, it’s 
often hard to justify [the cost 
of] hiring an advisor,” notes 
Ben Trowbridge, CEO of 
Alsbridge. “But I do think they 
can afford benchmarks, and 
I would strongly encourage 
them to get IT benchmarks as 
a part of outsourcing so that 
they can see how their costs 
match up in the market.”

Modular Rackmount Servers 
Customized Your Way 
American Portwell’s CAR-4010 is 
a modular 1U rackmount communication 
appliance designed for network security 
applications, including firewall, VPN, 
IDS/IPS, and UTM, and for network 
management applications such as rout-
ers, gateways, and QoS.

The CAR-4010 features a modular 
design that can help companies maxi-
mize cost savings, says Mark Huang, 
senior product marketing manager at 
American Portwell. “We wanted to 
include as many options as we could 
in this product,” he says. Customers 
can select the components that are best 
suited for their business. For example, 
the CAR-4010 includes a 3.4GHz Intel 
Xeon E3-1275 processor, a 3.1GHz 
E3-1225 processor, or a 3.3GHz Intel 
Core i3-2120 processor. Users can install 
up to 16GB of dual-channel DDR3 
1333/1066 memory and up to two 3.5- or 
2.5-inch SATA HDDs or SSDs.

For expandability, the CAR-4010 has 
eight GbE RJ45 ports or four GbE SFP + 
4GbE RJ45 ports; two USB 2.0 connec-
tions in the front of the chassis; a single 

PCI-E x8 port for proprietary interfac-
ing; and one PCI-E x16 port for stan-
dard interfacing and use with Portwell’s 
ABN and NIP network interface cards. 
Customers can also choose between a 
250W 80 Plus full-range ATX power 
supply; a 275W redundant power supply; 
or a 250W DC48V input.

Regarding the CAR-4010’s modular 
design, Huang says “…our customers 
have at least three choices for system 
placement: the basic configuration; a 
daughtercard connected via built-in 
PCI-E x8 Golden Finger; or their own 
third-party card.”

American Portwell CAR-4010

(877) 278-8899
www.portwell.com

by Kris Glaser Brambila

American Portwell CAR-4010
A modular, 1U rackmount communication appliance 
designed for network security and network manage-
ment applications.
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